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1.0 BACKGROUND AND INTRODUCTION:

Project Title: Consolidating Peace in Ghana

Though Ghana has long been lauded internationally, as a safe haven in an otherwise troubled sub region, the National Peace Council, which is mandated to facilitate and develop mechanisms to prevent, manage, resolve and build sustainable peace in the country, recognizes that the country’s peace cannot be taken for granted, and all efforts must be made to consolidate it. Civil rebellion and wars that have affected most countries in the sub-region tend to spill across borders, hence the need to protect what peace we have. Consolidating Peace in Ghana is based on the premise that change can be created through a simultaneous emphasis on building the capacities of rights-holders and duty-bearers to partner effectively, thus reducing conflict. Effective partnerships will in turn improve the performance of government at all levels, with consequent improvements in human development and security.  

2.0 PURPOSE & OBJECTIVES:

Key national institutions of democracy are effective, accountable, gender responsive and promote peace inclusive governance, human security with focus on vulnerable groups, by 2016

3.0 EXPECTED OUTCOME(S):

National Peace Architecture and Conflict Prevention Mechanism Institutionalised and functional

4.0 REPORTING PERIOD: January 2015 to June 2015
	OBJECTIVE

	

	Expected  Output
	Planned 
	Actual (Achievements) 
	Variations

(Outstanding)
	Reasons
	Recommendations

	
	Activities
	Budget ($)
	Activities
	Disbursed
	
	
	

	Support to the NPC/RPC to enable them mediate in at least eight actual or potential conflicts

	Organise training sessions in conflict prevention and mediation for the boards of the NPC/RPCs to enable them mediate in 8 actual potential interventions
Support mediation interventions
Create platform for launching of peace fund
	50,000
	Training of 3 RPCs (Volta, Central and Western)
Summit on religious tolerance and freedoms

Stakeholder consultation on the lunch of the peace fund                                      
	(20465)
9,576.00
(1,558)
	40,424
(18,401)
	Most of the activities here will be done in the third and fourth quarters
	There will the need to increase the budget allocation for this component

	Strengthen the capacity of traditional/religious leaders in conflict prevention and resolution

	Develop training materials and peace brochures/flyers for conflict transformation

Fashion out a structure for the effective running of the modular course on conflict prevention and resolution for traditional/religious leaders

Create a plateform for trad/religious leaders to share experiences in conflict prevention dn resolution
	85,000
	Consultation with Manyhia

Stakeholders’ consultative meeting On developing training Modules
Development of training modules underway (UCC)
	24,614.00
	60,386
	Extensive consultation so as to give the training a national identity and acceptability
	There has been suggestion there might be the need to organise separate training for tradition and religious leaders

	Strengthen the capacity of actors in peace architecture for the prevention and management of electoral violence
	Train actors of the peace architecture to enable them contribute to a peaceful 2016 general election
	40,000
	
	
	40,000
	This activity has been slated for the last two quarters of the year
	

	Conduct research and assessment to promote knowledge about conflict prevention modalities and create opportunities for conflict transformation
	Develop and implement Small Arms and Light weapons baseline survey
Research into new and emerging peace and security threats in the country
	50,000

	Mapping of small Arms and Light Weapons

Proposal have been received and the Council is in the process of awarding a contract to an expert to carry out the research
	10,090
	39,910
	The large of this budget will be allocated to the research which will initiated in the third quarter
	

	Enhance women’s role in conflict prevention and resolution and management through support to the implementation of UNSCR/GHANAP 1325
	Advocate for increased women and youth participation in peace building and mediation in 7 potential or actual conflict zones by 2016
	30,000
	
	
	
	
	


5.0 EMERGING ISSUES AND LESSONS LEARNT (OPPORTUNITIES & CHALLENGES)
· There is the need to encourage the NPC Board to work with the RPCs to enable them learn from the experience and skills the Board members have acquired.

· RPCs need financial and logistical support in their mediation efforts
6.0 PLANNED ACTIVITIES AND BUDGET FOR NEXT QUARTER

	Expected  Output
	Planned 

	
	Activities
	Budget

	Support to the NPC/RPC to enable them mediate in at least actual and potential conflicts

	Training for RPCs (Upper East, Upper West, Northern, BA, Ashanti and Eastern Regions)
Support to mediation intervention (Bawku Inter-Ethnic Peace Committee)


	46511
10500

	Strengthen capacity of trad/religious leaders in conflict prevention and mediation

	Development of training manuals and course outline

	22000


7.0. FINANCIALS
	TOTAL AMOUNT RECIEVED THIS QUARTER
	TOTAL AMOUNT RECIEVED TO DATE

(CUMMULATIVE)

	9576
	47988

	
	


8.0 PROGRESS TOWARDS ACHIEVING AWP OUTPUTS FOR THE YEAR
	Indicators
	Baseline
	Achievement as at 2014
	Achievement as at ……..
	Remarks

	
	
	
	Target
	Achievement as at end of reporting period
	

	No. of conflicts that the NPC, and RPCs intervene directly on
	The NPC has intervened in 6 conflicts (1n 2014)
	Intervention in 6 conflicts
	The NPC/RPC intervenes in at least 2 new conflicts in addition to the previous 6 conflict by the end of 2016
	5 conflicts (Bawku, Dagbon, Bimbilla, Nkonya-Alavanyo, Hohoe )
	Most of these processes started last year and have continued into this year


	No. of trad/religious leaders trained
	Traditional authorities lack the requisite skills to mediate in conflict
	No elaborate training targeted trad. leaders
	Train 30 trad./religious leaders to intervene in at least 2 conflicts by end of 2016
	Consultation and planning stage
	Actual training to begin by October 2015

	Lack of capacity to intervene in conflicts
	Actors in the peace architecture lack the capacity to intervene in conflicts
	Some limited training were organised for some peace actors
	Capacity of at least 50 peace actors built
	Training yet to be initiated
	First two quarters were dedicated to the RPCs and traditional leaders
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